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SMBNEP
Management
Conference

Governing Board

Executive
Committee

Technical Advisory
Committee

Watershed
Advisory Council

Foundation Board
of Directors

Public
Stakeholders

SMBNEP staff

BRP Revision

Groups
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State of the Bay

Report (2015)

BRP (CCMP)
2019 Revision
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Comprehensive
_ Monitoring Program

Action Plan

Finance Strategy
and Funding Plan
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~ SMBNEP Bay Restoration Plan Revision Timelne

Staff distributes = Committee deliberation/workshops

Development of final draft BRP
BRP-in-sections to D

r-alo-ana00
PVETOP- R

BRP
Revision

Goveming
 Board

Commitiees

-

Development and completion

of CMP Update and CCVA Phase 2

PRSI - L " }
Talrcv.cu UG oaaealni

E Public Review
|

Aug-17 Oct-17

|
[#ec—ﬂ

Feb-18

GB Meeting (8/17/17)
- Establish Committees
- Establish Schedule

- ldentify outreach
targets

B Meeting /SMBNEP
orkshop (10/19/17)
itial vetting ofBRP

B Meeting/SMBNEP
orkshop (12/14/17)
esentation of
ommittee workshop/

B Meeting/SMBNEP
orkshop (2/15/18)

MP, CCVAPhase 2,
ndstudy area map

Apr-18

5B Meeting/SMBNEP
orkshop (4/19/18)
resentation on public
utreach and input

]
Jun-18

GB Meeting/SMBNEP
Workshop (6/21/18)
Presentation ofthe
draft new BRP

|

Oct-18

B Meeting (10/18/18)
resent final draft of
RP for consideration

: _ f approval
AC meeting results rogress presentation PP

AT WMEETHg {T17287177
P2/17) resentation and
meetings/ Report back on eview of CCVAPhase
conference calls ofkgroup and the draftnew
meetings CMP

TAC CMP Update | TAC Meeting
/

TAC Meeting
Workgroup (

draft CMP_for
approval

AC M&eting/ AC M
orkshop #2

AC Meeting/
orkshop #1

eeting/
orkshop #3

FPA — early and ongoing consultation

R9& HQ-concurrence

BRP - Bay Restoration Plan

CCVA - Climate Change Vulnerability Assessment
CMP - Comprehenisve Monitoring Program
EPATCUS Environmental Protection AgGency
GB:-:Governing-Board

TJAC: ~Technical -Advisory. Committee
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Revised BRP
Draft Structure

2013 BRP
Structure

Water Quality

Priority Issue (Q

J

/ Benefits and
JMalues to Humans

Goal (14)

Climate Change

Progress Tracking through
Action Performance Measures and
Outcomes

Objective (59)

Milestone (167)
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Revised BRP
Draft Structure

-~

m//

5///{?

é%% %@/ ?
/ ‘
-

@%{ J % 5{///
-

al

.

Action 1
i Action 2
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,' ,.sf/éf / w7 (/ /{(y }/;/% % //g// zgf gg{“,/(;;
5 /@ “%&% %y/// L %Ms}% . iﬁéj@m %(///// % /%/&W/@
f} — Action 3
/ Wi, /»’(%/%g L g‘:’&%z . e ‘
% 2/“)/; ‘% g’ & ‘ ; | % g{@}‘ﬁ / / %j , % . .
/%&f////é %}M/’ ’éﬁ . .
i Action 4
Action b
Action 7
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Fall/Winter

Summer

Framework and
conceptual guidance,
broad ideas

Priorities

limate change, action
planning, review

2013 BRP Completion
Table

Progress Tracking +
Assessment Framework

Finalize partners,
determine lead, review
draft documents, input o

SMBNEP structure

Actions

Habitat finalization

Draft BRP
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